
CHIEF EXCECUTIVE 
OFFICER

CHIEF EXCECUTIVE 
OFFICER

CHIEF TECHNOLOGY & OPERATIONS 
OFFICER (2)

(DEPUTY CEO)

CHIEF TECHNOLOGY & OPERATIONS 
OFFICER (2)

(DEPUTY CEO)

Central Operations 
Department

Central Operations 
Department

IT Department IT Department 

BOARD OF DIRECTORSSHARIAH ADVISORSHARIAH ADVISOR
AUDIT 

COMMITTEE
AUDIT 

COMMITTEE

MANAGEMENT BOARDMANAGEMENT BOARD

CHIEF BUSINESS OFFICER (1;2)CHIEF BUSINESS OFFICER (1;2)

Business Partnership 
Department

Business Partnership 
Department

Treasury & Financial 
Institution 

Department

Treasury & Financial 
Institution 

Department

Corporate Client 
Relationship Unit

SME Clients 
Relationship 

Unit

Branch Network Unit

 
Sales Unit

Product Development 
& Digital Banking Unit

Legal Affairs 
Department
Legal Affairs 
Department

Human Resources 
Management 
Department

Human Resources 
Management 
Department

Internal Audit 
Department

Internal Audit 
Department

Internal Control Unit 

Payments, Cards & 
Back Office Unit

Financing 
Administration Unit

Application 
Development & 
Reporting Unit

IT Operations & 
Infrastructure Unit

 Core System & 
Digital Infrastructure 

Unit

Recovery UnitRecovery Unit
Financing (Credit) Risk 

Unit 
Financing (Credit) Risk 

Unit 

DepartmentDepartment

ExecutivesExecutives

Unit

Planning, Budgeting 
& MIS Unit

General Accounting & 
Financing Control  

Unit

BOD & CEO Office 

RISK COMMTTEERISK COMMTTEE

NOMINATION & 
REMUNERATION 

COMMITTEE

NOMINATION & 
REMUNERATION 

COMMITTEE

Marketing  Unit

CHIEF RETAIL OFFICER (2)
(Retail Department)

CHIEF RETAIL OFFICER (2)
(Retail Department)

Market Risk Unit Market Risk Unit 

Operational Risk Unit Operational Risk Unit 

Administration of 
Branch Operations 

Unit

CHIEF FINANCIAL OFFICER (2)
(Finance Department)

CHIEF FINANCIAL OFFICER (2)
(Finance Department)

Financial Reporting & 
Taxation Unit

Compliance 
Department
Compliance 
Department

AML Manager 

Personal Data 
Protection Manager

Administration & 
Property 

Management Unit 

Procurement UnitProcurement Unit

Physical & Cash 

Security Unit

Physical & Cash 

Security Unit

Cyber & Information 

Security Unit

Cyber & Information 

Security Unit

(1;2) - Executive Director & Members of Management Board
(2) - Members of Management Board

Financing Committees 
Remedial Committee
IT Steering Committee
Assets & Liabilities Management Committee
Credit Risk Committee
Operational Risk Committee
Procurement Committee
Recruitment Committee
Disciplinary & Ethical Committee

 

Financing Committees 
Remedial Committee
IT Steering Committee
Assets & Liabilities Management Committee
Credit Risk Committee
Operational Risk Committee
Procurement Committee
Recruitment Committee
Disciplinary & Ethical Committee

 

Policy, Methodology 

and Modelling Unit

Policy, Methodology 

and Modelling Unit

CHIEF RISK OFFICER
Risk Management 

Department

CHIEF RISK OFFICER
Risk Management 

Department

Version Nr. 2

Shariah Compliance 
Advisor

General Assembly 

Quality Assurance & 
Whistle-blower Unit
Quality Assurance & 
Whistle-blower Unit

Underwriting Risk  
Department

Underwriting Risk  
Department

Retail Risk Unit Retail Risk Unit 

Corporate Risk Unit Corporate Risk Unit 
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